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Sustainability strategy planning template
	Strategy name
List a name for your strategy
	 

	Time period
List your strategy time period
A strategy is developed for a specific timeframe, usually ranging from three to five years. Many businesses ensure that sustainability strategies and reports are aligned with financial years. It is important to list the time period that your business strategy covers. The majority of the targets and actions listed within your strategy should be actionable and achievable within the strategy timeframe.
	

	Acknowledgement of country
Provide an Acknowledgement of Country
An Acknowledgement of Country statement ensures your organisation recognises the First Nations peoples on the lands and water in which your business operates. Acknowledgement of Country should be tailored to your organisation’s purpose and context.
	

	Viticulturist / Winemaker / CEO Foreword
A foreword by a leader within the business is optional and can be included in a public-facing sustainability strategy. The foreword should cover the elements on the following page and be presented as one consolidated statement. The listed titles should not be included within the foreword – they are simply provided to assist in the development of the foreword.

	







	Elements that can be addressed in a foreword
	 Text

	Introduction and commitment to sustainability
	Introduction and commitment to sustainability

	Context and rationale
	Identify the unique offering of your business, the broader sector and any regional specific information

	Achievements to date
	Provide a high-level summary of the major (1-3) achievements within the past five years that demonstrate the progress already 
taken towards environmental and social targets

	Integration into core business
	Expand on the connection between the business strategy and the sustainability strategy

	Accountability and transparency
	List how the organisation will be held to account and will disclose information through sustainability reporting

	Call to action
	Encourage others within the sector to commit to environmental and social targets to progress global sustainability goals



	Insert the Foreword here
	 

	Vision
State the vision for sustainability within your 
organisation. The vision may relate to the 
organisation’s broader goals and should be brief 
and clearly understood by the lay person 
(one to two sentences).

	









	Achievements
Expand on previous achievements within this section.
Achievements should relate to material sustainability topics, be quantifiable and may range from three to twelve achievements.
	 Achievement
	Topic area

	
	Achievement 1:

	Climate change and energy


	
	Achievement 2:

	Waste and circular economy

	
	Achievement 3:

	Workforce

	
	Achievement 4:

	Supply chain

	Links to local, state, national and international frameworks and legislation

Research relevant legislation and sustainability frameworks. List how targets and actions align to broader local, state, national and international frameworks and legislation. Many organisations refer to the UN Sustainable Development Goals, Australian legislation and Australian targets, such as Close the Gap and Australia’s Disability Strategy outcomes.

	International / global target: Internationally recognised targets, e.g. UN Sustainable Development Goals

	
	Australian targets: e.g. Australian Agricultural Sustainability Framework principles, Close the gap targets, biodiversity targets

	
	State targets: e.g. Net Zero, waste targets

	
	Sector targets: e.g. The Australian Wine Sector 2030 Emissions Reduction Target

	
	Local targets: e.g. Local government and regional grape and wine targets











	Targets and actions
List your most important targets and future actions
List the targets and actions according to the focus areas. Targets and actions should be limited to 3 – 10 targets and 3 – 10 actions per focus area. Focus areas, targets and actions must be determined through a materiality assessment.



	Focus area 1:
Climate change
	Target 1:
	Target 2:
	Target 3:
	Target 4:

	
	Action 1:
	Action 2:
	Action 3:
	Action 4:

	Focus area 2:
Packaging, waste and plastics
	Target 1:
	Target 2:
	Target 3:
	Target 4:

	
	Action 1:
	Action 2:
	Action 3:
	Action 4:

	Focus area 3:
Sustainable sourcing
	Target 1:
	Target 2:
	Target 3:
	Target 4:

	
	Action 1:
	Action 2:
	Action 3:
	Action 4:

	Focus area 4:
Human rights and responsible 
labour practices
	Target 1:
	Target 2:
	Target 3:
	Target 4:

	
	Action 1:
	Action 2:
	Action 3:
	Action 4:

	Focus area 5:
Soil health, biodiversity and 
natural capital
	Target 1:
	Target 2:
	Target 3:
	Target 4:

	
	Action 1:
	Action 2:
	Action 3:
	Action 4:

	Focus area 6:
Water
	Target 1:
	Target 2:
	Target 3:
	Target 4:

	
	Action 1:
	Action 2:
	Action 3:
	Action 4:







	Reporting and review period/s
List the time period and mechanism by which the organisation will report progress.
Traditionally, businesses report on an annual basis, in line with financial year reporting. The reporting framework should list progress against the targets outlined in the sustainability strategy.
	



	Acknowledgements
People and organisations to acknowledge.
Acknowledgements provide an opportunity to thank and recognise contributions from external parties 
who have contributed to sustainability outcomes or 
the development of the sustainability strategy.
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t	 +61 8 8228 2000
f	 +61 8 8228 2066
e	 enquiries@wineaustralia.com



Australian Grape and Wine Authority trading as Wine Australia  ABN 89 636 749 924
Industry House – National Wine Centre, Cnr Hackney and Botanic Roads, Adelaide SA 5000.  
PO Box 2733, Kent Town SA 5071, Australia.



@Wine_Australia   WineAustralia   WineAustralia  www.wineaustralia.com











